

MIDDLE PARK FAIR AND RODEO BOARD BYLAWS
Amended March 2022
ARTICLE 1 – NAME

Section A. The name of the board shall be the Middle Park Fair and Rodeo Board (hereinafter “Board”). 

ARTICLE II – PURPOSE

Section A. Advisory: The Board shall serve at the pleasure of the Grand County Board of County Commissioners (hereinafter referred to as “Commissioners”) in an advisory capacity and abide by C.R.S. 24-6-402.

Section B. Fair and Rodeo: The Board shall plan and conduct the annual Middle Park Fair and Rodeo pursuant to the Colorado Statutes and with input from the Commissioners.  In addition, the Board shall conduct all events within the guidelines developed by the 4-H and FFA programs. 

Section C. Planning: The Board will provide input to the Commissioners and/or their representatives in developing fairground policy, comprehensive ground use plans, and long-range building plans. 

Section D. Other Events: The Board may sponsor or hold other events and fundraisers as it deems appropriate if those activities are approved by the Commissioners or their representative at least 15 days in advance of any project. 

ARTICLE III – MEMBERSHIP

Section A. Numbers: The Board shall consist of not less than 5 and no more than 10 members collectively known as the Board.  All members must be a resident of Middle Park, Summit County is considered part of Middle Park.
Section B. Appointment: The Commissioners shall make the appointments to the Board.  The existing Board shall have the duty to organize and interview prospective appointments and make recommendations to the Commissioners regarding any appointment to the Board.  The Commissioners are encouraged to attempt to maintain balance amongst the membership by appointing an equal number of members from each respective district. 

Section C. Terms: Board appointments shall be for three-year terms.  Terms shall be staggered so that the terms of approximately one-third of the members expire each year. 

Section D. Partial Term Vacancy: In the event of a partial term vacancy, the Commissioners may make an appointment to fill the vacancy for the unexpired portion of the term.  If an appointment is made, the Board and Commissioners may reappoint the newly appointed member to additional terms as provided in Article III Section B. 

Section E.  Resignation or Removal: Any member may resign by submitting a written resignation to the Board with a copy to the Commissioners.  Membership is automatically terminated upon relocation of the member’s residence outside of Middle Park. Any member of the Board is subject to removal by the Commissioners for any reason including, but not limited to: 
1. Failure to attend three successive Board meetings, unless otherwise excused by the Board.

2. Non-participation in activities, meetings, events, etc. unless otherwise excused by the Board.

3. Other reasons deemed by the Board and the Commissioners as inappropriate action or conduct.

ARTICLE IV – OFFICERS

Section A. Officers: The Officers of the Board shall consist of a President, Vice President, Secretary and Treasurer. 

Section B. Duties of President:

1. The President shall preside at all meetings of the Board unless unavailable to attend any meeting. Should the president not be present for any meeting the Vice President shall preside over all meetings.

2. The President shall be the official representative of the Board in all its transactions with the Commissioners. 

3. In general, the President shall perform all duties incident to the office and such other duties as may be prescribed by a majority of the members of the Board. 

4. The President shall not vote at the meetings on agenda items and shall only vote on an item should there be a tie between the voting members. 

Section C. Duties of Vice President:

1. The Vice President shall have the power to perform all the duties of the President in the absence of the President or his/her incapacity for any reason to perform such duties.

2. The Vice President shall perform such duties as, from time to time, may be assigned by the President or a majority of the Board. 

Section D. Secretary:

1. Keep the minutes of the meeting of the Board.

2. Inform the Board of correspondence relating to the business of the Board and attend to such correspondence.

3. Sign and attest to the signature of the President or Vice President when necessary. 

Section E. Treasurer:

1. The treasurer shall maintain and complete all financial records of the Board and in conjunction with the operation and facilitation of the Middle Park Fair and Rodeo and Board activities. 

2. The treasurer shall be the custodian of the funds of the Board and all records of the Board shall be always open to inspection.

3. The Treasurer shall prepare in cooperation with Grand County and approval of the Commissioners the annual budget of the Board.  The Board shall prepare a proposed budget and submit the proposed budget to the County by September 30th of each year.  The treasurer shall cooperate with County officials in preparing financial documents and accounting for the Board funds as well as cooperating in the annual audit performed upon Grand County.  For audit purposes, the Board shall submit to the Grand County all financial documents necessary for audit purposes on or before the 30th day of September of each year.

4. All funds shall be deposited in the name of the Board.

Section F. Election: The Officers shall be elected by a majority vote of the Board.

ARTICLE V MEETINGS


Section A. Majority: 51% percent of the attending board members shall constitute a majority. 


Section B. Date, Place, and Time: Meetings of the Board may be called at any time at the pleasure of the president or upon written request by two or more board members.  The Board shall meet at least once per month to be determined by the Board.  The board shall also designate the place of such a meeting at that time.


Section C. Notice: Notice of all meetings shall be posted at CSU Extension Hall at the Grand County Fairgrounds and the Grand County Administration Building not less than 24 hours prior to the meeting date.  Notice of a special meeting of the board shall be given to all members and only that business designated in the notice may be transacted. 

ARTICLE VI COMMITTEES


Section A. Formation: The Board shall form committees as are deemed necessary by the Board or Commissioners to accomplish the purposes of the Board. At the time of formation, the Board shall specify the purpose of the Committee, meeting frequency, whether the Committee is temporary or semi-permanent, and the number of Committee members. 

Section B. Appointment: All committees and members shall serve at the pleasure of the Board and Commissioners and shall be appointed with the majority approval of the Board.  The Board shall appoint a chairperson for the committee and the chairperson shall be responsible for organizing the committee and reporting to the Board. 

Section C. Membership: 

1. Interested parties shall submit a letter of interest to the Board. Current committees may make member recommendations to the Board. 
2. Committees shall consist of no less than 5 and no more than 7 members. 
a. 1 Board member may serve as a voting member, as determined by the Board. 

b. The Extension Director may serve as a non-voting committee member. 

3. Members may be removed from the committee by a majority vote of the Board, the Committee, or the Commissioners.  
a. Any member may resign by submitting a written resignation to the committee with a copy to the Board.  

b. Membership is automatically terminated upon relocation of the member’s residence outside of Middle Park. 

c. Any committee member is subject to removal for the following reasons: 

i. Failure to attend three successive committee meetings, unless otherwise excused by the committee.

ii. Non-participation in activities, meetings, events, etc. unless otherwise excused by the committee.

iii. Other reasons deemed by the committee, the Board, or the Commissioners as inappropriate action or conduct.

4. Terms and limits - appointments shall be for three-year terms
Section D. Meetings: Committee meetings are held as needed and are called by the committee chair, or at the request of 2 committee members. 

Electronic voting via email shall be allowed on issues where time is of the utmost importance. The email votes shall be made part of the official decision record.

ARTICLE VII AMENDMENTS

Section A. Amendments: These bylaws may be changed by a majority vote of the members and upon approval by the Commissioners. No change shall be effective unless 30 days' written notice is given to the members. 

ARTICLE VIII – CODE OF ETHICS


Section A. Ethics: A member shall recuse themselves from discussion and voting if a potential or actual conflict of interest exists.  A conflict may include but is not limited to where a member has a personal or private interest in a matter proposed or pending before the Board; where a member gains or stands to gain financially; or where a member believes he/she cannot fairly and impartially discharge their duties. 

ARTICLE IX – MISSION

Section A. Mission: `It is the mission of the Board and any sub-committees to promote and produce a premier Middle Park Fair and Rodeo and any other events that benefit the Middle Park Fair and Rodeo. The board will endeavor to provide fair and equal opportunities for all events, which are not limited to but include the 4-H and FFA members through programs, shows, and the annual Junior Livestock Sale. 
